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AGENDA

❑ Agenda Item No. 8 – Presentation on Draft 2023 Lower Rio Grande 

Regional Flood Plan Amendment No.2.

❑ Agenda Item No. 9 – Requesting approval to adopt the Draft 2023 Lower Rio 

Grande Regional Flood Plan Amendment No. 2 and approval for Region 15 

Consultant to respond accordingly to all subsequent requests. 



Agenda Item No. 8

Presentation on Draft 
2023 Lower Rio Grande 

Regional Flood Plan 
Amendment No. 2.
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2024 REGION 15 FLOOD PLAN 
Submitted FMXs for Amended RFP

FMX Type # of Potential FMEs 
Identified

# of FMEs 
Recommended

FME 89 89

FMP 23 11

FMS 35 35



Entities that submitted 
FMXs for the 

Amendment No. 2:
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REGION 15 – LOWER RIO GRANDE FME

Entities Submitting FME:

• Alamo (2)

• Alton (2)

• Cameron County Drainage District 1 (1)

• Combes (1)

• Donna (2)

• Edcouch (2)

• Edinburg (3)

• Elsa (5)

• Escobares (2)

• Harlingen (1)

• Hidalgo (1)

• Hidalgo County Drainage District 1 (7)

• Kenedy (1)

•  La Feria (2)

• La Grulla (2)

• La Joya (2)

• La Villa (1)

• Los Fresnos (1)

• Lyford (2)

• McAllen (12)

• Mercedes (3)

• Mission (2)

• Palmhurst (1)

• Palmview (2)

• Primera (2)

• Raymondville (10)

• San Benito (2)

• San Juan (2)

• San Perlita (1)

• Weslaco (7)

• Willacy (5)
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REGION 15 – LOWER RIO GRANDE FMP

Entities Submitting FMP:

• Hidalgo County Drainage District #1 (1) 

• Cameron County Irrigation District No. 6 (1)

• City of Brownsville (1)

• City of Del Rio (6)

• City of McAllen (2)
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REGION 15 – LOWER RIO GRANDE FMP
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REGION 15 – LOWER RIO GRANDE FMS

Entities Submitting FMS:

• Hidalgo County Drainage District 1 (14)

• La Joya (1)

• Elsa (1)

• Edcouch (1)

• Primera (1)

• San Benito (1)

• Weslaco (1)

• Los Fresnos (1)

• Cameron County Drainage District 1 (1)

• La Feria (1)

• Escobares (1)

• La Grulla (1)

• Palmview (1)

• Alton (1)

• Willacy (1)

• Edinburg (1)

• Mission (1)

• San Juan (1)

• Donna (1)

• Harlingen (1)

• Alamo (1)

• Kenedy (1)
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FMX Type Previous Total Cost Amended Total 
Cost

FME $227,172,167 $269,703,167

FMP $968,383,868 $1,262,757,163

FMS $151,315,000 $170,261,050

Total $1,346,871,035 $1,702,721,380 

Updates to FMX costs:



Amended sections:

❑ Executive Summary

❑ Chapter 1: Planning Area Description 

❑ Chapter 2: Flood Risk Analyses 

❑ Chapter 4: Assessment and Identification of Flood Mitigation Needs

❑ Chapter 5: Recommendation of FMEs, FMSs, & Associated FMPs 

❑ Chapter 6: Impact and Contribution of the Regional Plan

❑ Chapter 9: Flood Infrastructure Financing Analysis 

❑ Chapter 10: Public Outreach and Engagement 

❑ Appendices:

❑ Appendix A – Maps

❑ Appendix B – Tables

❑ Appendix C – Fact Sheets

❑ Appendix F – No negative Impacts



Agenda Item No. 9

Requesting approval to adopt 

the Draft 2023 Lower Rio 

Grande Regional Flood Plan 

Amendment No. 2 and approval 

for Region 15 Consultant to 

respond accordingly to all 

subsequent requests.



Amendment No. 2

❑ The draft amendment documents were posted on March 12, 2025

❑ The amendment needs to be submitted to TWDB by  April 1st, 2025 
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